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ABSTRACT

This study was conducted through the survey of 268 actors involved in the
value chain of cocoa in four districts in Ben Tre Province, Viet Nam
including Chau Thanh, Giong Trom, Mo Cay Bac and Mo Cay Nam.
Several experts were also interviewed in this study. The theories of value
chain were applied in order to find out how market operation. The main
results obtained from this study show that there are three marketing
channels for cocoa production in which the main export product is dryed
cocoa bean (accounting for 85,92%) and the rest consumed in domestic
market (accounting for 14,08%) which is the potential marketing channel
for chocolate butter, chocolate, and chocolate powder. Income distribution
is in favour of the growers, exporters and processing company. However,
there is a room for improvement of this income distribution among actors
towards increasing net value added for the whole chain. Through current
value chain analysis and using SWOT analysis, this study identified four
groups of strategies, including six groups of activities needed to implement
in order to increase net value added for the whole chain in general, and
for famers in particular.

TOM TAT

Nghién cuu nay dwoc thuc hién thong qua cudc khao sdt 268 tac nhan
tham gia chudi gid tri tai 4 huyén Chdau Thanh, Giong Trém, M6 cay Bdc,
M6 cay Nam cua tinh Bén Tre va cdc chuyén gia trong linh viee ndy.
Nghién ciru duwoc thue hién trén co sé phwong phdp tiép cdn chudi gid tri.
Két qua nghién cieu cho thay, chudi gid tri hién tai cé 3 kénh phdn phoi
san pham ca cao chii yéu la xudt khau hat (chiém 85,92%) ra thi truong
nieée ngodi va 1 kénh tiéu ding noi dia (14,08%) la kénh phoi tiém ning
doi voi san pham Bo socola, socola, bt socola. Phdn phéi li ich giita cdc
tac nhan trong chudi hién theo hwdng cé loi cho nguoi trong, cho cong ty
ché bién va xudt khau. Tuy nhién, van cé nhimg diém dé cdi thién hién
trang phdn phoi thu nhdp nay gitta cdc tac nhdn theo hwéng gia tang loi
nhudn cho toan chudi. Qua phan tich chudi gid tri hién tai, ma tran SWOT
nghién cuu da aé xuat dwoc 4 nhom chién luoc, bao gém 6 nhom hoat
dong can the hién dé gia tang loi nhudn cua toan chuéi néi chung va cho
ngueoi trong néi riéng.

1 PAT VAN BE

Cay ca cao & Viét Nam chi dugc cha y dau tu
va phat trién nhu 1la mot loai cdy cong nghiép co

gia tri dugc hon 10 nam tré lai day. Theo Cuc
Trdng trot thuoc Bo Nong nghiép Phét trién nong
thon, dién tich ca cao ca nudc khoang hon 22.000
ha, tap trung nhiéu nhét tai Tdy Nguyén va Dong
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bang séng Ctru Long. Dién tich ca cao hién cho thu
hoach khoang 11.000 ha. Nhu céu nguyén liéu ca
cao dang khan hiém dan trén thé giéi it nhat cho
dén nam 2020 . Do d6, trién vong cho ca cao Viét
Nam trong twong lai 1a rat kha quan. Xéc dinh thoi
co dén, Bo Nong nghiép va Phat trién nong thon da
quy hoach dé nang dién tich trong ca cao, ph6i hop
v6i to chirc ca cao thé gidi gidi thidu hé thong nong
1am bén viing, da dang dua trén cdy ca cao dé thu
hat vén dau tu nude ngoai ma dia ban phat trién
trong tam la Béng Nam B0, Tay Nguyén va Dong
bang song Ciru Long. Trong khu vuc Dong bang
song Ciru Long, Bén Tre 1a tinh dan dau voi mo
hinh tréng xen ca cao trong vudn dira. Viée trong
ca cao xen trong vudn dira c6 nhidu wu thé, loi
diém néu xét v& mat khoa hoc ciing nhu kinh té.
Tan dung diéu kién sinh thai sin co trong vuon
dira, ma cay dira khong c6 kha ning str dung hét,
dé t6i wu hoa loi nhuén ctia nguoi san xuét. So véi
viéc trong xen trong cac vudn cdy khac, ca cao
trong vuon dira to ra khoe, sinh truong tdt va cho
chat lugng hat rat tot. Ca cao timg budc khing dinh
vi thé cua minh 13 mot loai ciy trong xen trong
vuon dira mang lai hiéu qua cao, gop phﬁn tich cuc
trong viéc chuyén d6i co cdu san xuat, ting thém
thu nhap cho néng dan Bén Tre. Tuy nhién, qua
trinh canh tac ca cao nguyén liéu tai Bén Tre van
vap phai nhitng van dé nan gii, ching han nhu qui
mo san xuat con nho 1¢, viéc tng dung céc ky thuat
con han ché, tinh trang xam nhap man sau, kéo dai;
céc loai dong vat cin pha ca cao lam giam ning
suét chit lwong, ting chi phi san xuat. Sy viéc nong
ho dbn bo ca cao hang loat vi gia xubng qua thip,
tinh trang thiéu lao dong,... khién cho nong dan
khong con man ma véi loai cay von dugc ky vong
nay. Thém nita, viéc xac dinh la vung nguyén li¢u
ca cao nhung hién chu yéu chi xudt khau san phim
tho chua qua ché bién khong dem lai gia tri cao
bang xuit nhitng san pham tir ca cao mang thuong
hiéu. Do d6, can thiét phai tim hiéu mot cach cu thé
vé nganh hang ca cao tai Bén Tre tir khau san xuat
cho dén khau tiéu thy. Tir d6 c6 duge cai nhin tong
thé va chi tiét cua timg thanh phin tham gia vao
nganh hang ca cao tai Bén Tre, ciing nhu c¢6 ngudn
thong tin can thiét dé dua ra nhitng chién lugc phu
hop nhém hoa giai nhitng vin dé kho khan trong
san xuét va kinh doanh ca cao, gop phan nang cao
sO luong, chat luong va gla tri hat ca cao Bén Tre
nodi rleng va Viét Nam no6i chung. Vi viy, ngh1en
ctru chudi gia tri san pham ca cao tai tinh Bén Tre
1a hét strc can thiét trong giai doan nay.

Bai viét nay nham dat 3 muc tiéu: (1) Phan tich
thuc trang viéc san xuat va tiéu thu ca cao tinh Bén
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Tre; (2) Lép ban d6 chudi gi tri va phan tich kinh
té chudi gid tri san pham ca cao xen dura ¢ Bén Tre;
(3) Dé xuat cac chién luge nang cap hoat dong
chudi gi4 tri nganh hang ca cao & Bén Tre.

2 PHUONG PHAP NGHIEN CUU
2.1 Phuwong phap thu thap dir liéu

— Dia ban nghién curu dugc chon theo hai ti€u
chi dién tich va san luong ca cao. Theo d6, bon
huyén duoc chon la Chau Thanh, Gidng Tréom, Mo
cay Bic, Mo cay Nam véi téng dién tich chiém

89% va san lugng chiém 96% toan tinh nam 2012.

— Nhimng quan sat dugc chon theo phuong
phéap chon mau thuan tién trén dia ban nghién ctru
va céc tac nhan tham gia chudi dwgc chon c6 tinh
chat lién két.

— Dit liéu thi cép: duoc thu thap tir so Nong
nghiép va Phat trién nong thon tinh Bén Tre, Trung
tam Khuyén nong - Khuyén ngu tinh Bén Tre, trén
nién giam thong ké tinh Bén Tre, trén sach, trén
bao va trén internet.

— Dit lidu so cap: Diéu tra truc tiép 268 quan
sat mau (gdm 240 ngudi trong ca cao, 20 ngudi thu
gom-so ché, 1 cong ty ché bién xuat khau, 2 cong
ty xuat khau, 2 cong ty thu mua hat, 3 ngudi san
xuit cdy giéng) 1a cic tac nhdn cua nganh hang
bing bang cau hoi soan trudc. Ngoai ra, tac gia con
ap dung phuong phap phong van chuyén gia (key
Information Panel — KIP) dé lam rd thém vén dé
can nghién ctru.

2.2 Phwong phap phan tich

Bai nghién ctu chi yéu st dung phuong phap
thong ké mé ta, phan tich chudi bao gdm phan tich
chtrc nang chudi, tac nhan tham gia chudi, kénh thi
truong va hd trg thuc day chudi; phan tich kinh té
chudi bao gdm phan tich gia tri gia ting (Value
Added- VA), gi4 tri gia tang thuan hay con goi la
lgi nhuan (Net Value Added-NVA); st dung cac
chi s6 tai chinh, phan tich SWOT.

3 KET QUA VA THAO LUAN
3.1 Thuec trang san xuit, ché bién va tiéu
thu ca cao & Bén Tre

Ca cao duoc trong O tit ca cac huyén trong tinh
va tp trung nhiéu nhét & cac huyén Chau Thanh
(2.780 ha), Giong Trom (1.716 ha), Mo Cay Bac
(1.437 ha) va M6 Cay Nam (1.385 ha). Dién tich ca
cao ciia 4 huyén nay chiém khoang 89% tong dién
tich va 96% san lugng ca cao cua toan tinh. Trong
giai doan 2008-2012, tong dién tich ca cao xen
trong vuon dira ting 1én rat nhanh tir 3.622 ha (nim
2008) lén 8.243 ha (nim 2012), ting tuyét ddi
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4.621 ha. Tuy nhién, ndm 2013 dién tich ca cao cua
toan tinh giam xudng con 5.211 ha, tirc giam 3.032
ha (twong ing giam 37%). Nguyén nhan giam la do
giai doan cudi 2012 dén giita ndm 2013 gia ca cao
tai Bén Tre co giam xudng con khoang 45 nghin
ddng/kg hat kho, khoang 3.800 ddng dén 4.000
dong/kg trai twoi, dong thoi gia budi da xanh ting
¢6 lac téi 60 nghin dong/qua. Picu nay da khién rat
nhiéu néng dan 6 at chit bo ca cao sang trong budi
da xanh, nhiéu nhét 1a ¢ cac dién tich khong dugc
chdm séc, nang suat thap. Cung voi d6, mot s6 dién
tich ca cao trong & ving gan bién (nhu huyén Binh
Dai) bi chét man (udc tinh khoang 500 ha) do déan
lay nude nuéi thity san. San lwong ca cao giai doan
2008-2012 tang lién tuc do su gia ting vé dién tich
thu hoach. San lugng thip nhit 13 6.465 tan qua
troi nam 2008 va san lugng dat dugc cao nhat 1a
29.987 tan qua twoi nam 2012, ting tuyét ddi
23.522 tn qua twoi. Tuy nhién, do dién tich ca cao

2013 nén san luong ca cao ndm 2013 so v6i ndm
2012 giam 9.356 tan (twong Gng giam 31%).

Hién tai, tinh Bén Tre chi c6 mot cong ty ché
hat ca cao thanh bo socola, bt socola va socola véi
san luong rat nho khoang 14,08% so voi san luong
ca cao cua tinh, c6 dén 85,92% san luong Ca cao
Bén Tre dugc tach ldy hat va xuét khau sang cac
nuéc Chau Au, My, Nhat. Hién nay, c6 rat nhiéu
tap doan 16n tim dén tai Bén Tre dat tram thu mua
hat ca cao dé xuét khdu nhu: ED & F Man, Cargill,
Grand Place, Armajaro,... Cac cdng ty dt tram thu
mua va diém thu mua khép cac khu vuc trong ca
cao trong tinh Bén Tre nhung chu yéu tap trung tai
huyén Chéau Thanh, huyén tién phong trong phong
trao trong ca cao xen trong vuon dira.

3.2 So d6 chudi gia tri ca cao

So da~chu5i va kénh thj truong: Hinh 1 cho
thay, chuoi gia tri ca cao tinh bén Tre c6 3 kénh

gigm khoang 37% tr cudi ndm 2012 dén gidta ndm g truong:
3,13%
A 4
sgloxsu%lt 1095
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10,95%f =
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che bién
va xuat
;i 1,56%
11,2%|  Khau
t(ljléng ty 11,22 % 84,36%
u mua
hat
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Trung tim Khuyén nong Khuyén ngu
S& Nong nghiép va Phat trien ndng thon

Ghi chu: gia tri dwoc tinh trén 1kg hat ca cao

Ngan hang

Hinh 1: So' d6 chudi gia tri ca cao ¢ Bén Tre

Nguén: tinh todn tir két qua khdo sdt, 2013
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Kénh 1: Nguoi trong ca cao = Thu gom - so
ché = Cong ty xudt khau = Nudc ngoai: diy la
kénh thi truong xuit khau va 1a kénh thi truong
quan trong nhét, chiém 74,14% san luwong ca cao
toan chudi.

Kénh 2: Nguoi trong ca cao = Thu gom - so
ché = Coéng ty thu mua hat = Coéng ty xuat khau
= Nudc ngoai: ddy ciling 1a kénh thi truong xuét
khau, chiém 11,22% san lugng ca cao toan chudi.

Kénh 3: Nguoi trong ca cao = Thu gom - so
ché = Céng ty ché bién va xudt khau: day 1a kénh
tiéu thu noi dia (14,08%) va xuit khau (1,56%),
day 1a kénh thi truong duy nhat hién nay tao ra san
pham gia tri gia ting (bo ca cao dang nudc ép, bot
ca cao FiGo dé udng, socola nhio dé phu 1én banh
keo, socola dang thanh dé an) va co nhiéu tiém
ning dé phat trién. San pham gia trj gia tang nay da
duogc phan phéi dén céac co so san xuét banh keo,
diém bén 1¢ trong va ngoai tinh.

Hb tro, thic diy chudi: Hinh 1 con cho thay,
ngudi trong ca cao, nguoi cung cap dau vao (cay
gidng) nhan dugc su hd tro thuc ddy cua s Nong
nghiép va Phat trién nong thon, Trung tam khuyén
nong khuyén ngu cua tinh (hd trg 40% gia cay
gidng, ky thut trong). Ngoai ra hau hét cac tac
nhéan trong chu01 ngoai trlr ngudi ban 1é déu tiép
can va vay von tir cic nganh hang dang dong tai

CP nhién liéu
1,27%

CP khau hao vwén cay
1,52%

CP céng cu, dung cu
4,39%

CP lam dét
8,22%

CP phan bén
18.21%
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dia ban tinh.
3.3 Phan tich Kkinh té chudi

3.3.1 Chi phiva co cau chi phi san xudt ciia
nguoi trong ca cao

Chi phi san xuit cua nguoi trong ca cao dugc
phén thanh 2 nhém sau:

— Chi phi trung gian: Pay 1a nhitng chi phi
ding dé mua du vao can thiét cho hoat dong san
xut. Tong chi phi trung gian dé san xuét ca cao la
6.072 déng/kg hat (chiém khoang 21,96% tong chi
phi), bao gom (i) chi phi vat tu néng nghiép nhu
phan bon, thuoc khau hao vudn cdy (chiém
khoang 20,68% tong chi phi), (ii) chi phi nhién liéu
dé tudi tiéu (chiém 1,28% tong chi phi).

— Chi phi tang thém: Chi phi tang thém la
nhimg chi phi thém vao trong hoat dong san Xuét
kinh doanh cua nguoi trong ca cao. Tong chi phi
tang thém cua ngudi trong ca cao trung binh 1a
21.582 dong/kg hat ca cao (chiém khoang 78,04%
téng chi phi). Chi phi tang thém bao goém cac chi
phi: (i) khdu hao chi phi d4u tu ban du tir khau
chuén bj dat, cham séc cho dén khi cdy ca cao cho
trai (chiém khoang 8,22% tong chi phi); (ii) chi phi
thué lao dong (chiém khoang 64,42% tong chi phi);
(ii1) chi phi 13i vay va cac chi phi khac (néng cu,
dung cu, van chuyén...) (chiém khoang 5,40% tong
chi phi).

CP thudc BVTV
0,96%

CP khac
1,01%

CP lao dong
64,42%

Hinh 2: Co céu chi phi ciia ngudi trong ca cao

Nguon: khdo sdt thiee té 240 nguoi trong ca cao, 2013
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3.3.2 Phan tich gia tri gia tang va gid tri gia Téng GTGT cia kénh thi truong nay 1a 45.998
tang thudn ddng/kg hat, trong d6 ngudi trong ca cao tao ra
GTGT 16n nhét, chiém 77,22% cua chudi vi ngudi
tréng ca cao ton rat nhidu thoi gian cho viée san
xuit (khoang 20 thang), phan GTGT con lai do
Nguoi thu gom-so ché, cong ty xuat khau tao ra.

Gia tri gia ting (GTGT) 1 hiéu sb gitra gid ma
ngudi van hanh chudi ban dugce trir di chi phi trung
gian. Gia tri gia tang thuan hay con goi 14 lgi nhuén
clia mdi tic nhan dugc tinh bang cach lay GTGT

trir di cdc chi phi tang thém. Gia tri gia tang, gia tri Phan bd GTGT, GTGT thuan tinh trén 1 kg hat
gia tang thuan cua cac tadc nhan theo 3 kénh thi ca cao phan 16n thudc vé nguoi trong ca cao, nguoi
trudong nhu sau: thu gom-so ché, cong ty xuat khau chlem phan nho

sO Vo1 nguoi trong ca cao. Nguoi trong ca cao dat
dugc GTGT thudn cao nhit va nhin dén 74,12%
lgi nhuan cua chudi, véi ty suét loi nhuén trén chi
phi 0,5 lan.

Bang 1: GTGT, GTGT thuin ciia cic tac nhan trong chudi theo kénh 1

Kénh 1: Nguoi trong ca cao = Thu gom - so
ché = Céng ty xuit khiu = Nudc ngoai

PVT: dong/kg hat

Khodn muc Ngudi trong ca cao Nguwoi thu gom — So' ché Cong ty xuit khiu Tong
Gia ban 41.590 48.616 52.070 142.276
Chi phi trung gian 6.072 41.590 48.616 96.278
Gia tri gia tang 35.518 7.026 3.454 45.998
% gia tri gia tang 77,22 15,27 7,51 100,00
Chi phi tang thém 21.582 4.434 1.181 27.197
Gia tri gia tang thuin 13.936 2.592 2.273 18.801
% gia tri gia tang thuin 74,12 13,79 12,09 100,00
Loi nhuan/Chi phi (lan) 0,50 0,06 0,05

Nguon: Khéo sdt thyec té, 2013

Kénh 2: Ngudi trong ca cao = Thu gom - so phan phdi 10,89% GTGT thuan/kg. Cong ty xuét
ché = Cong ty thu mua hat = Cong ty xuat khau khau dong gop 6,67% GTGT vao san phdm nhung
= Nudc ngoai: dugc phan phdi toi 10,46% GTGT thuan/kg. Cong
ty thu mua hat dong gop 2,2% GTGT vao san
pham va dugc phén phdi 1,49% GTGT thuan/kg
Ty sut lgi nhudn trén chi phi clia ngudi trong ca
cao 1a cao nhat dat 0,5 lan, cao gip 12 lan so véi
nguoi thu gom-so ché, cong ty xuat khau va cao
gap 50 14n so véi cong ty thu mua hat.

Céc tac nhan trong kénh thi trudng nay tao ra
dugc 45.998 ddng/kg GTGT va thu dugc 18.060
ddng GTGT thuan. Nguoi trdng ca cao nhan dwoc
loi ich nhiéu nhit, dugc phan phi 77,22% GTGT
va 77,16% GTGT thuan/kg. Nguoi thu gom-so ché
dong gop 13,91% GTGT vao san pham va duoc
Bang 2: GTGT, GTGT thuin ciia cac tac nhan trong chudi theo kénh 2

PVT: dong/kg hat

Ngwoi trdng ca cao Nguwoi thu Cong ty thu Cong ty xuat Tong

Khoidn muc gom-— So ché mua hat khau

Gia ban 41.590 47.990 49.000 52.070 190.650
Chi phi trung gian 6.072 41.590 47.990 49.000 144.652
Gia tri gia tang 35.518 6.400 1.010 3.070 45998
% gia tri gia tang 77,22 13,91 2,20 6,67 100,00
Chi phi tang thém 21.582 4.434 741 1.181 27.938
Gia tri gia tang thun 13.936 1.966 269 1.889  18.060
% gia trj gia ting thuan 77,16 10,89 1,49 10,46 100.00
Loi nhuan/Chi phi (1an) 0,50 0,04 0,01 0,04

Ngu&n: Khao sat thuc té, 2013
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Kénh 3: Nguoi tr(f)ng ca cao = Thu gom - so
ché = Cong ty ché bién va xuat khau
Kénh thi truong nay tao ra GTGT rét lon

cho san pham, 1én dén 145.418 dong/kg, gip 3,16
lan kénh 1 va 2 va GTGT nay chu yéu duoc tao ra
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& khau ché bién (chiém 71,17%) va dat ty suat loi
nhuan trén chi phi cao nhét t6i 1,57 lan. Nguoi
trdng ca cao dong gop 24,42% GTGT va dugc
phan phdi 12,86% loi nhuan cia chudi. Ngudi thu
gom-so ché dong gop it nhit 4,41% vao GTGT va
dugc phan phéi 1,81% loi nhuan cta chudi.

Bang 3: GTGT, GTGT thuin ciia cic tic nhin trong chudi theo kénh 3

PVT: dong/kg hat

Khoén muc Ngudi trong ca cao Nguoi thu gom _ci% Cong tiucf{ltek[;:gz Téng
Gia ban 41.590 47.990 151.490  241.070
Chi phi trung gian 6.072 41.590 47.990 97.662
Gia tri gia tang 35.518 6.400 103.500 145.418
% gia tri gia tang 24,42 4,41 71,17 100,00
Chi phi tang thém 21.582 4.434 11.000 37.016
Gia tri gia tang thuin 13.936 1.966 92.500 108.402
% gia tri gia tang thudn 12,86 1,81 85,33 100.00
Loi nhuan/Chi phi (1dn) 0,50 0,04 1,57

Ngu&n: Khao sat thuc té, 2013

3.4 Chién lwgc ning cip chudi

3.4.1 Quan diém néng cap chudi va tam nhin
chien luoc

Quan diém ning cap chudi gid tri ca cao:
Chudi gia tri dugc néng cap dua trén 3 co so: (i) ké
hoach phat trién kinh t& 5 nim cua tinh mé rong
dién tich trong ca cao 1én 15.000 ha vao ndm 2015;
(i) nhitng di€ém manh, diém yeéu, co hdi va thach
thirc clia nganh.

Tam nhin chién lwgc: Chién lugc nang cap
chudi gia tri ca cao huéng den vigc tang nang suat
va do vAy ting gi4 tri san xuat trén don vi dién tich
va tao GTGT cho san pham ca cao nhim ting thu
nhéap cho cac tic nhan tham gia chudi dic biét 1a
nguoi ngheo, cling nhu dap tmg ngay cang cao cua
nguoi tiéu dung.

3.4.2 Pé xudt chién heoc ndng cdp chudi

Chién luge ning cip chudi gia tri duge xdy
dung trén co so: (i) Phan tich kinh t€ chuoi; (ii)
Phan tich SWOT.

Qua phan tich chudi gia tri hién :[ai, phén tich
SWOT, c6 4 nhom chién luge nang cap chuoi dugc
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dé xuét nhu sau:

— Nhom chién luge céng kich: 1) nang cao
nang suat va chat lugng ca cao, 2) tang cuong hoat
dong xtc tién thuong mai, 3) to chirc lai san xuat
thong qua viéc lién ket giira cac nha san xuat.

—  Nhém chién luoc doi pho/thich ing: 4) tang
cuong hoat dong cai tlen mau ma va quang ba san
pham 5) xéy dung nbi két thi tmong gitra nha cung
cap vét tu va cac to chirc ngudi trong ca cao.

— Nhom chién lwpc diéu chinh: 6) phat trién
san phém gia tri gia tang “bo ca cao, socola, bot ca
cao”, 7) Tan dung nguon hd trg cia du an va dia
phuong dé nang cao ning lyc san xuat thi truong
va ché bién ca cao, 8) Tiang cudng vbn cho cac tac
nhan trong chudi, 9) Phat trién nganh san xuét ca
cao gidng.

— Nhom chzen lwoc phong thu: 10) Thanh 1ap
va cing c¢b cac td chic nguoi trong ca cao, 11)
Tiang cudng cac hoat dong tap hudn ky thuat vé
phong tri bénh cay va xdy dung phuong an kinh
doanh cho nguoi trong va nguoi ché bién, 12) Ting
cuong cac hoat dong xtic tién thuong mai va cai
tién san pham.
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Bang 4: Phan tich SWOT nganh hang ca cao tinh Bén Tre

Diém manh

- Bén Tre ¢6 dién tich vuon dira 16n nhét nudc,
rat phu hop cho viéc trong xen.

- C6 kinh nghiém san xudt

- Pibu kién tu nhién phu hop, ciy cho trai hau
nhu quanh ndm

- Tan dung lao dong gia dinh

- Nha cung cap vat tr noéng nghi¢p va nguoi
trong c6 mdi quan hé lau ndm va c6 sy canh
tranh giita cic nha cung cép vat tu ndng nghiép

Co hoi

- Nhu ciu thi trudng cao

- Tinh c6 du 4n hd trg ndng nghiép

- Ngiy cang c6 nhiéu dy an hd trg ca cao
duoc trién khai

- Pia phuong c6 chinh sach hd trg phat trién
nganh hang ca cao

- Chién sy xay ra & Chau Phi, Malaysia nudc
xuit khau ca cao hang dau thé gi6i don cal
cao dé trong co lam ngudn ca cao khan|

- Séan phérn socola, bo ca cao da c¢6 nhan hiéu va hiém.
da c6 kénh tiéu thu
Diém yéu Théch thirc
- K¥ thuat cham séc con han ché - Gia ca khong on dinh

- Chua quan tdm cham s6c diing muc

- Khong ton trir 1au duge

- Thiét bi va k¥ thuat san xuét socola, bo ca cao
con han ché

- Ning lyc ngi gia voi nguoi mua thap

- Nang lyc tiép can thong tin thi truong con han
che

- Dich hai cao

- Gia ca vat tu cao

- Cay ca cao c6 nguy co bi thay thé boi busi
da xanh, chanh...

- Nhu cau tiéu dung dbi véi tinh an toan cua
san pham ngay cang cao

- Mau mi socola ché bién chua bat mat

- Rét it nguoi tiéu ding ngoai tinh biét dén|
socola, Bo ca cao, bot ca cao Figo

Nguon: téng hop két qua khéo sat, 2013
3.4.3 Ké hoach hanh djng ning cdp chudi gid
tri ca cao

Pé thuc thi cac chién lugc néu trén, can thuc
hién 6 nhém hoat dong dugc dé xuat sau day:

— Ndng cao ndng sudt va chdt lwong ca cao:
DPé thuc hién chién luge nay can thuc hién 4 hoat
dong: 1) tap huan k¥ thuat trong ca cao; ii) tham
quan hoc tap kinh nghiém, iii) thuc hién khao
nghiém giong, iv) xay dyng mo hinh trinh dién k¥
thuat trong.

—  Ddy manh phdt trién san pham chudi gid tri
bo ca cao, socola, bét ca cao: Bao gdm céc hoat
dong nhu: i) dau tu thiét bi xay, ép, ii) tap huin
nang cao ning lyc ché bién, iii) cai tién miu ma
san pham di cung vé6i viéc ting cudng cac hoat
dong quang ba san pham.

—  Xdy dung noi két thi truong giita cdc nha
cung cdp vt tw néng nghiép va cdc 16 chitc néng
dan: Dia phuong nén thuc hién viéc tao két ndi
giita nhirng nha cung cap vat tu ddu vao va cac to
chtc nong dan. Thyc hién dugce diéu nay s& gitip
cho ngudi trong giam dwoc chi phi san xuat.

14

—  Thanh ldp hodc ciing ¢ cdc té chike néng
dén: can thyc hién 2 hoat dong: 1) khao sat va danh
gi4 hiéu qua hoat dong ctia cac t6 chirc kinh té hop
tac, ii) thanh lap, cling ¢ hoat dong cac td chuc
kinh té hop téc.

— Tan dung nguon hé tro cia dw dn va dia
phuong dé néng cao nang lyc thi triong cho nguoi
trong, tiéu thu va ché bién ca cao: cin thuc hién 2
hoat dong: i) tap huén kién thirc thi trudng cho
nguoi trdng ca cao va nha ché bién, ii) xdy dung hé

thong thong tin thi trudng.

Tang cuong von cho cdc tdc nhdn trong
chudi: Dé thuc thi chién luge nay can td chirc cac
16p tap huan xdy dung phuong an/ké hoach san
xudt kinh doanh dé vay vbn va hd trg von cho cac
ho san xudt va nha ché bién.

4 KET LUAN

Dién tich va san lugng ca cao tinh Bén Tre ting
manh giai doan 2008 dén 2012, tuy nhién nam
2013 dién tich va san lugng giam do ngudi trong
dbn ca cao dé trong budi da xanh vi gia ca cao
giam trong khi gia budi da xanh tdng cao. Ca cao la
loai cdy m&i phat trién va 1a loai cdy trong phu xen
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v6i dira nén nguoi trong chua cha y cham séc dung
mirc ddn dén nang suét chua cao. Trong qué trinh
san xuat, nong dan con gip kha nhiéu khé khin do
yéu t6 thoi tiét mang lai.

Chudi gia trj ca cao cua tinh Bén Tre hoat dong
thong qua 3 kénh chu yéu. Trong d6, kénh 1 dong
vai tro quan trong trong viéc chuyen tai kh6i lugng
l6n hat ca cao dén thi truong thé gidi bang cach
xuit khéu san phdm tho. Kénh 3 1a kénh duy nhat
san phém tir ca cao duoc ché bién va phuc vu tiéu
dung trong nuéc, day 1a kénh dang dugc quan tam
phat trién trong twong lai, Kénh 2 hoat dong gan
gidng nhu kénh 1, chi ¢6 thém cong ty thu mua hat
dong vai tro la trung gian gittra nhig ngudi thu
gom — so ché voi cong ty xuat khau.

Tir nhitng diém manh, co hoi, diém yéu, thach
thirc ctia nganh hang ca cao, nghién ciru da dé xuat
4 nhém chién Iuge nhim nang cip chudi gia tri
theo hudng c6 loi cho cac tac nhan tham gia nganh
hang. Dé thyc hién cac chién lugc nay can thuce
hién 6 nhom hoat dong la: i) Nang cao nang suat va
chat luong ca cao, ii) Dy manh phat trién san
pham chudi gia tri bo ca cao, socola, bot ca cao, ii)
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Nbi két thi truong giita nha cung cip vat tu nong
nghiép va céc t6 chtrc nong dan, iv) Thanh lap va
hodc ciing cb cac to chirc nong dan, v) Tan dung
ngudn hd trg ciia du 4n va dia phuong dé ning cao
nang luc thi truong cho cac tac nhan, vi) Tang
cuong von cho cac tic nhan trong chudi gia tri.
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